Department of Defense Corporation

Capabilities Statement

The Department of Defense Specialist Corporation (DODSC) is dedicated to
enhancing the efficiency, compliance, and excellence of businesses engaged in
government contracting. Our mission is to ensure that warfighters receive critical
resources promptly by empowering companies to navigate the complexities of
federal procurement with confidence and precision.

Core Competencies

e Training & Certifications: Offering expert-led courses and
certification programs to help businesses excel in government
contracting, compliance, and procurement efficiency.

¢ Industry Insights & Best Practices: Providing methodologies such as
PDCA (Plan-Do-Check-Act) cycles, 5 Whys Analysis, and Wishbone
Diagram Mapping to eliminate inefficiencies and manage risks.

e Government Contracting Strategies: Assisting businesses in
understanding, responding to, and securing government contracts
effectively. Ethics & Compliance: Promoting a culture of integrity,
transparency, and ethical responsibility in all aspects of government

contracting o N
Differentiators

e Proven Expertise: Led by industry veterans with a track record of building multi-
million-dollar contracting businesses.

e Mission-Driven Approach: Commitment to national security by ensuring businesses
operate at peak efficiency to support defense efforts.

e Comprehensive Support: From training to strategic consulting, we provide end-to-end
solutions tailored to the unique needs of each client.

Experience

DR. TANYA BAKER
Government Contracting Expert | Business Strategist

10+ years of experience in federal procurement & compliance Summit speaker at
DODSC. Helps businesses secure high-value government contracts

Todd A. Baker - Speaker | Government Contracting Expert | Industry Leader
Equipping Businesses for Success in the Multi-Billion Dollar Government Contracting
Space Todd A. Baker is a recognized leader, and entrepreneur in the government
contracting industry, with a proven track record of building a multi-million-dollar

contracting business.

JOSHUA WARD, PMP

Project Manager- Government Contracting Strategist Logistics & Procurement Expert
Bachelor of Science in Business Finance with a Minor in Communication
Georgetown College

NAICS Codes (NAICS Codes)
DODSC operates under the following North

American Industry Classification System (NAICS)
codes:

541611: Administrative Management and General
Management Consulting Services

541618: Other Management Consulting Services
541512: Computer Systems Design Services

611430: Professional and Management Development
Training

Contact

Department of Defense Specialist Corporation
Email: support@dodspecialist.com
Phone: 480-235-7070

Address: 4770 E Pinnacle Peak Rd
Scottsdale, AZ 85255
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